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TviTmenejmenti da misi mniSvneloba  

personalTan muSaobis procesSi 

 

     yovel adamians da gansakuTrebiT mas, vinc menejeris karierisTvis emzadeba 

an ukve menejericaa, Tavis saqmianobasTan dakavSirebuli problemebisa da 

kritikuli situaciebis daregulirebis unari unda Seswevdes. sakuTari Tavis 

marTvis, piradi drois efeqtiani dagegmvis, Sromis racionaluri organizaciisa 

Tu sxva aprobirebuli meTodebis gamoyenebis SemTxvevaSi, gamosavlis povna TviT 

yvelaze rTul situaciebidanac aris SesaZlebeli. maSinac ki, rodesac 

darwmunebuli varT, rom realuri viTarebis Secvla Cvens Zalebs aRemateba, 

arsebobs gamosavali __ SevcvaloT midgoma. saqmianobis piradi drois da 

saerTod, cxovrebis dagegmva, marTva da kontroli, pirovnebis ganviTareba da 

srulyofa __ TviTmenejmentis amocanaTa arasruli CamonaTvalia. 

     TviTmenejmenti muSaobis aprobirebuli meTodebis Tanmimdevruli da 

mizanmimarTuli realizebaa yoveldRiur cxovrebaSi; misi mTavari mizania, 

adamianma maqsimalurad moaxdinos sakuTari SesaZleblobebis realizeba, rac 

SeiZleba nayofierad imuSaos, gaazrebulad marTos dro, Tavisi cxovreba da 

daZlios rogorc pirad, ise sazogadoebriv cxovrebaSi arsebuli problemebi. 

     kargi menejeris mizania __ zedmeti Zalisxmevis gareSe Seasrulos 

dakisrebuli movaleobebi, minimaluri drois danaxarjiT maqsimalurad efeqtianad 

ganaxorcielos dasaxuli amocanebi, Tavidan aicilos da sxvasac aacilos 

stresebi, aimaRlos kvalifikacia, uzrunvelyos TanamSromelTa profesiuli zrda 

da a.S. amisaTvis, erTi mxriv, aucilebelia cxovrebis Cveulebriv, yoveldRiur 

wesad gaixados muSaobis rac SeiZleba racionaluri stili. akontrolos yvelaze 

deficituri resursi __ dro da, rac mTavaria, efeqtianad marTos sakuTari Tavi 

da akontrolos dasaxuli amocanebis Sesruleba. 

     yoveldRiuri amocanebisa da problemebis gadaWris procesi, konkretuli 

funqciebis Tanmimdevruli Sefasebis TvalTazrisiT, eqvs fazas moicavs, esenia: 

   miznis dasaxva __piradi miznebis analizi da formulireba; 

   dagegmva__konkretuli gegmebisa da sakuTari saqmianobis alternatiuli 
variantebis SemuSaveba; 



   konkretul saqmeebTan dakavSirebuli gadawyverilebebis miReba; 

   organizeba da realizeba __ dRis ganrigis Sedgena da piradi samuSao 
procesis organizeba dasaxuli amocanebis realizebis mizniT; 

   kontroli __ TviTkontroli da Sedegebis kontroli; 

   informacia da komunikacia __ faza, romelic, garkveulwilad, yvela 
funqciisTvisaa damaxasiaTebeli. rogorc komunikacia, ise informaciis gacvla, 
aucilebelia TviTmenejmentis yvela etapze.  

     TviTmenejmentis meTodebis floba gulisxmobs: Sromis saukeTesod 

organizebasa da Sedegebs, samuSaosagan miRebul kmayofilebas, saTanado 

motivirebas, kvalifikaciis amaRlebas, rac SeiZleba nakleb datvirTvas, sakuTari 

funqciebis Sesrulebis procesSi daSvebuli Secdomebis Semcirebas, profesiuli 

da cxovrebiseuli miznebis umoklesi gziT miRwevas da a.S. 

     mizani saboloo Sedegia imisa, riskenac iyo mimarTuli individis Zalisxmeva 

da mizanswrafva, konkretuli qmedebebis ganmapirobebeli faqtorebi da arsebuli 

viTareba. miznebi motivirebis wyaroa da maT SeuZliaT biZgi miscen 

TviTorganizebis mZlavr procesebs, romlebic erTdroulad ukeTeben mobilizebas 

cnobier da qvecnobier aspeqtebs. miznebi Cveni moqmedebis taqtikis, politikisa da 

strategiis Semadgeneli fundamenturi nawili, Cveni saqmianobis mTavari ,,samiznea". 

     mizani mZlavri efeqtiani instrumentia, romelic erTbaSad sam funqcias 

asrulebs: 

     pirveli __ gvexmareba sworad warvmarToT Cveni Zalisxmeva. manam, sanam met-

naklebad mkafiod ar dagisaxavT konkretuli mizani, yovelTvis arsebobs 

garemoebebis zegavlenis qveS moqcevis saSiSroeba. anu vakeToT ara is, rac Cven 

gvsurs da aucilebelia, aramed is, rasac gvkarnaxoben an saerTod araferi 

vakeToT. 

     mizani, misi gacnobiereba cxovrebis dagegmvis pirveli nabijia; 

     meore __ mizani saSualebas gvaZlevs SevafasoT Cveni qmedebebis Sedegianoba. 

Tu cnobilia risken miviswrafviT, anu warmodgenili gvaqvs Cveni aTvlis 

wertilis mdebareoba SesaZlo situaciebis sivrceSi, iolia obieqturad Sevafasod 

miznisken gadadgmuli TiToeuli nabiji, gvaaxloebs Tu ara es nabijebi miznis 

miRwevasTan. 

     mesame __ miznis miRwevas pozitiuri emociebi axlavs, rac kidev ufro 

ganamtkicebs Cveni qmedebebis konstruqciul xasiaTs. dasaxuli miznis miRwevis 

SemTxvevaSi ganvicdiT sixaruls, rac gvaZlevs stimuls xelaxla gavimeoroT es 

cikli: kvlav davisaxoT mizani, kvlav mivaRwioT mas da kvlav gavixaroT. 

     miznebi SeiZleba gamoyenebul iqnes rogorc samsaxureobrivi saqmianobis 

efeqtianobis asamaRleblad, ise piradad cxovrebasa da nebismier sxva sferoSi, 

sadac winsvla da warmatebis miRweva gaqvT ganzraxuli. TumcaRa, miznis sworad 

dasaxva arc ise iolia, rogorc erTi SexedviT Cans. imisTvis, rom SevafasoT 



mizani miRweulia Tu ara, es ukanaskneli mkafio da naTeli unda iyos. dasaxuli 

mizani rac SeiZleba realisturi, miRwevadi, konkretuli da ,,miwieri" unda iyos 

da, rac aranakleb mniSvnelovania, miznis miRweva, ZiriTadad, mxolod Tqvenze 

unda iyos damokidebuli. magaliTad, ,,Seviswavlo uaxlesi kompiuteruli 

programebi", ,,davxvewo saubris warmarTvis unar-Cvevebi" da a.S. 

     gasaTvaliswinebelia Semdegi rekomendaciebi: 

   Tu Tqven mier dasaxuli mizani faqtobrivad Seusrulebelia, an amis erTob 
mcire Sansi aqvs, izrdeba albaToba imisa, rom Tqvens qvecnobierSi 
daamkvidroT warumateblobisken mimarTuli qcevis modeli. aqve unda aRiniSnos, 
rom arc metismetad martivi miznis dasaxvaa saxarbielo. miznis sirTule 
optimaluri unda iyos; 

   im SemTxvevaSi Tu warmatebas ver miaRwieT, ecadeT, amiT mware magram, 
sasargeblo gakveTili miiRoT: gaanalizeT mizezebi _ ra ar aewyo ise, rogorc 
saWiro iyo? gamoiCineT Tu ara saTanado Zalisxmeva? swori gziT midiodiT Tu 
ara? iqneb dasaxuli amocana imaze rTuli aRmoCnda, vidre warmogedginaT?  

   nebismier SemTxvevaSi, erTi ram faqtia __ Tqven SeiZineT garkveuli 
gamocdileba, anu ukve iciT da SegiZliaT imaze meti, vidre manamde; 

     axla ki miznebis miRwevis dros masStabzec davfiqrdeT. gavixsenoT mola 

nasredinis ambavi, Sahs rom aRuTqva, Sens saxedars 10 weliwadSi avalaparakebo. 

man logikurad gansazRvra __ 10 weliwadSi an viri mokvdeba, an viris patronio. 

anu, cxadi xdeba, rom mizani romelic drois metismetad did periodzea 

gaTvlili, ar gamogadgebaT cxovrebis sworad organizebaSi. meore mxriv, erT 

dReSi, an, Tundac, ramdenime kviraSi, TveSi Tu erT weliwadSi yvelafris 

moswreba warmoudgenelia. 

     Cndeba kiTxva: rogor moviqceT? 

     martivi gamosavali aRniSnuli situaciidan is gaxlavT, rom miznebi, 

daaxloebiT Semdegi sqemis mixedviT dasaxoT. 

1.   mizani-ocneba; es aris orientacia aTwleulebze, xSirad, mTel cxovrebaze. 
miuxedavad imisa, rom drosTan erTad icvleba adamianis buneba, xasiaTi da 
interesebi, urigo ar iqneba, Tu mizan-ocnebas Sors, cxovrebis horizontze 
mainc davigulebT; magram gvaxsovdes _ es mizanic rac SeiZleba realisturi 
unda iyos, xolo am saocnebo miznis miuRwevlobam depresiaSi araviTar 
SemTxvevaSi ar unda Cagvagdos. 

2.   xangrZlivi mizani (Soreuli); ,,SeviswavloT sasaubro inglisuri, maqsimum 3 
wlis ganmavlobaSi", ,,viswavloT avtomobilis marTva 1 wlis ganmavlobaSi" da 
a.S. es ra Tqma unda, gacilebiT konkretuli miznebia, magram winaaRmdegoba aqac 
iCens xolme Tavs _ Cven vgegmavT amocanas ris Sesaxebac cota ram viciT. 

3.   Sualeduri mizani; es is ar aris, rac Cven uSualod gvWirdeba, magram 
dagegmvis swored es done gansazRvravs winsvlas gacilebiT mniSvnelovani 
miznebisken. magaliTad, ,,Seviswavlo moZraobis wesebi erTi Tvis ganmavlobaSi"; 
xumrobiT da raWulad, maT ,,qvemiznebic" SeiZleba vuwodoT ufro didi miznis 
misaRwevad; an kidev everestze asvlis didi miznis misaRwevad unda mivaRwioT 



iseT ,,qvemiznebs", rogoricaa wonis dakleba, fizikuri momzadeba, myinvarwverze 
da ialbuzze asvla, sponsorebis moZieba da sxva. 

4.   moklevadiani mizani; moklevadiani mizani dauyonebliv unda Sesruldes es 
ufro konkretuli operatiuli amocanebia da gvexmarebian davgegmoT dRe, kvira 
da Cveni arc Tu saintereso saqmianoba gadavaqcioT erTgvar paeqrobad sakuTar 
TavTan; magaliTad: ,,dRis pirvel naxevarSi ganvixilav korespondenciebs, 
Sevasruleb memorandumis proeqtis teqsts da saRamomde saqmian Sexvedrebsac 
davasruleb". 

     moklevadian miznebs sabolood Soreul da gacilebiT mniSvnelovan 

miznebTan mivyavarT. 

     imisaTvis, rom kargad gaverkveT drois marTvis mniSvnelobisa da misi 

racionalizebis sakiTxebSi sasurvelia ganvixiloT, cnobili mecnieris, stefan 

qoveis SemoTavazebuli drois marTvis matrica, romelsac aseTi saxe aqvs.( ix. Nnax. 

1.) 

             rogorc vxedavT, Cven dros vmarTavT oTxidan erTi gziT; vasrulebT 

an saswrafo da mniSvnelovan, an arasaswrafo da mniSvnelovan, an saswrafo da 

aramniSvnelovan anda arasaswrafo da aramniSvnelovan samuSaoebs. 

     pirvel kvadratSi orivea _ saswrafo da mniSvnelovani saqmeebic; am 

kvadratis moqmedebebs xSirad krizisuls da problemurs vuwodebT; Cven met-

naklebad yvelani varT xolme pirvel kvadratSi _ erT problemas rom 

gadavwyvetT, meore warmoiSveba da ase ,,avardna-CavardnaSi" varT; zogs es 

yoveldRiuri problemebi dabla scemen, maT Svebaa mimarTon meoTxe kvadratis 

arasaswrafo aqtivobebs; drois did nawils (daaxloebiT 90%) isini pirvel 

kvadratSi atareben, danarCens _ meoTxeSi da TiTqmis ar uTmoben yuradRebas 

mesame da meore kvadratebs, aseTi xalxi krizisuli cxovrebiT cxovrobs _ 

stresebiT, iwvis, mudmivad krizisul da problemur viTarebaSia. 

              arian sxva momuSaveebi, romlebic did dros xarjaven mesame 

kvadratis saswrafo, magram aramniSvnelovan aqtivobaze, da Tan hgoniaT, pirvel 

kvadratSi arian da saswrafosTan erTad mniSvnelovan saqmeebs akeTeben; realoba 

ki isaa rom am saqmeebis saswrafooba sxvaTa prioritetebiTa da karnaxiTaa 

ganpirobebuli; amis Sedegebia: yuradRebis moklevadiani fokusireba, krizisuli 

situaciebi, miznebisa da amocanebisTvis naklebi mniSvnelobis miniWeba sakuTari 

Tavis ukontroloba zedapiruli da aramyari urTierTobebi. 

   nax. 1. drois marTvis matrica 

            saswrafo 

1. moqmedebebi 
 

* krizisuli moqmedebebi 

          arasaswrafo 

         2. moqmedebebi 

 

* raRacis Tavidan acileba, 

mniSvnelovani 



* problemebi romlebic gvwnexaven 

 

* saqmeebi, romelTa Sesrulebasac vada 

gasdis 

gafrTxileba winaswar zomebis miReba 

* adamianebTan urTierTobebis ageba 

*axali amocanebis, unar-

SesaZleblobebis amocnoba 

* dagemva, SemoqmedebiTi muSaoba 

          3. moqmedebebi 

 

* viRaceebma Segvawyvetines, darekes 

* zogierTi werili, zogierTi angariSi 

* zogierTi Sexvedra 

*zogierTi problema romelic 

gvwnexavs, ,,gvaxrCobs’’ 

*zogierTi popularuli yoveldRiuri 

moqmedeba (angariSebi)   

          4. moqmedebebi 

 

* yoveldRiuri monotonuri samuSao 

* zogierTi werili  

* zogierTi satelefono zari 

 

* drois gamflangveli moqmedebebi 

* zogierTi sasiamovno moqmedeba 

 

 

     isini romlebic ZiriTad dros mesame da meoTxe kvadratebis moqmedebaze 

xarjaven, upasuxismgeblod cxovroben, aramniSvnelovan da arasaswrafo saqmeebiT 

arian dakavebulni; amis Sedegia sruli upasuxismgebloba, sxvebze damokidebuleba, 

davalebis Seusrulebloba da a.S.  

     efeqtianad sworad momuSaveni cdiloben mesame da meoTxe kvadratebs gareT 

darCnen, radgan saswrafoa Tu ara, es saqmeebi araa mniSvnelovani; isini agreTve 

amcireben pirvel kvadratSi yofnis dros, raTa meti dro daxarjon meore 

kvadratSi. 

     swored meore kvadratia sakuTari Tavis efeqtiani marTvis guli; es exeba 

saqmeebs, romlebic araa saswrafo, magram mniSvnelovania; aseTebia: urTierTobis 

damyareba, davalebis gansazRvra, perspeqtiuli dagegmva, Semowmeba, momzadeba; es 

is saqmeebia, romlebic viciT rom aucileblad unda vakeToT, magram iSviaTad 

vakeTebT, radgan ar arian saswrafoni. 

     xelmZRvanelTa muSaobis efeqtianobis erT-erTi mTavari maCvenebelia dasaxul 

amocanaTa gadawyvetisas droSi winswreba. aranormaluria, roca guSindel saqmes 

dRes vakeTebT, normaluria, roca dRes dRevandeli saqme keTdeba, gansakuTrebiT 

kargia, roca dRes saxvalio saqmes vakeTebT da win viyurebiT. samwuxarod, Zalze 



bevr organizaciaSi marTvis maRal safexurze mdgomi xelmZRvaneli bevr dros 

xarjavs operatiuli problemebis gadawyvetaze. is, rac karga xniT adre unda 

gagvekeTebina, imis gamo, rom ar gavakeTeT, operatiuli gadasawyveti gaxda; dRes 

ki roca did dros vandomebT am operatiul amocanaTa gadawyvetas da ar 

vfiqrobT perspeqtiul problemebze, dro rom mova, isini operatiulad 

gadasawyveti xdeba, ase ikvreba Sromis cudi organizaciis gamo naklovanebaTa 

wre, TandaTan Cvevad iqceva muSaobis mankieri stili. 

     xelmZRvanelma, rasakvirvelia, unda icodes daqvemdebarebul safexurebze 

yvela uwesrigobaTa Sesaxeb, magram misi Careva aucilebelia mxolod maSin roca 

darRvevebi da naklovanebebi sistemad iqceva da qvemdgom rgolebs ar ZaluZT maTi 

aRmofxvra. aseT SemTxvevaSic ki zemdgomma rgolma ar unda Sewyvitos 

perspeqtiul mimarTulebebze muSaoba. 

     Tu optimalurad ganvewyobiT da imeds viqoniebT rom amieridan aqtiuri 

cxovrebiT daaxloebiT 50 weli gvaqvs darCenili es imas niSnavs, rom Cveni drois 

kapitali, maqsimum 440 aTas saaTs Seadgens. maTSoris daaxloebiT 150 aTasi saaTi 

anu 17 weliwadi ZilSi gasatarebeli droa. Tu davuSvebT rom marto kvebasa da 

saabazano procedurebSi dReSi, saSualod, ori saaTi mainc gvexarjeba, gamodis, 

am saqmianobas Cveni pirobiTad darCenili sicocxlis 50 wlidan daaxloebiT 4 

weli moxmardeba; aRarafers vambobT sakvebis momzadebaze, binis dalagebaze 

recxvaze da sxva amdagvar arainteleqtualur, magram aucilebel saqmianobaze. 

vxedavT, ra cota dro gvrCeba WeSmariti, SemoqmedebiTi profesiuli 

saqmianobisTvis, socialur-kulturuli sulier moTxovnilebebis 

dasakmayofileblad?! 

     mravali dakvirvebiTa da gamokvlevebiT dadasturebulia, rom adamianTa didi 

nawili TavianTi samuSao dros sagrZnob nawils an araefeqtianad iyenebs, an 

saerTod kargavs; es, upirvelesad, Sromis cudi organizaciis, TviTmenejmentis 

elementaruli principebis ucodinrobis, upasuxismgeblobis da udisciplinobis 

bralia. drois marTvis elementaruli safuZvlebis codna-gaTaviseba, imis 

kontroli Tu ras, rogor da rodis vakeTebT da rogor unda gavakeToT, 

dagvexmareba imaSi rom gavzardoT Cveni saqmianobis efeqtianoba. drois 

racionaluri gamoyenebis efeqti mravalmxrivia da xSirad swored es ukanaskneli 

xdeba organizaciuli gardaqmnis optimaluri instrumenti. 

 

 

 

  


