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sawarmos sainformacio sistemebis agebis 
koncefcia, rogorc ekonomikuri 

subieqtis marTvis ZiriTadi faqtori 
 

ekonomikuri subieqtis marTvis procesSi sainformacio servisis safuZvlebis, me-

Todebisa da modelebis Teoriul–meTodologiuri sakiTxebis damuSaveba aqtualuri 

samecniero problemaa. 

naSromis ZiriTadi mizania sainformacio servisis konceptualuri midgomebis, 

sawarmo procesebis ekonomikur–maTematikuri modelireba da am sistemis gamoyeneba 

miznobrivi bazris gafarToebis saqmeSi, efeqtiani mmarTvelobiTi gadawyvetilebebis 

misaRebad.   

naSromis sruli versia ixileT Jurnalis rusulenovan nawilSi.  
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menejeris ramdenime aucilebeli Tviseba

Tanamedrove menejeri mraval ZiriTad Tvisebas unda flobdes, magram maT So-
ris gamovyoT ramdenime maTgani, romelic esoden sayuradReboa efeqtiani mar-
TvisaTvis. menejerma aucileblad unda aiRos sorientacia momavalze da unda 
iyos lideri _ sxva SemTxvevaSi Tu unda, warmatebuli xelmZRvaneli ver iqneba. 
ramdenime wlis win Catarda kvleva, romlis mizani iyo gamoerkviaT Tu ra saerTo 
Tvisebebi hqonda msoflio istoriis liderebs. saboloo jamSi aRmoCenil iqna 
mxolod erTi saerTo Tviseba – es aris momavlis xedvis unari. liderebs SeuZli-

aT momavlis danaxva sxvebs ara. liderebi xedaven naTel momavals Tavisi bizne-
sisaTvis, ojaxisaTvis,  sakuTari TavisaTvis, qveynisaTvis. isini xedaven brwyinva-
le momavals da mere iwyeben muSaobas am momavlis Sesaqmnelad. isini sakmaod did 
dros uTmoben momavalze fiqrs, Tu rogor SeiZleba miaRwion dasaxul miznebs 
da naklebad fiqroben warsulze. sazogadoebis mxolod 10% uyurebs momavals, 
danarCenebi ki, rogorc wesi tkbebian wuTieri, yoveldRiuri siamovnebiT an Ziri-
Tadad warsulsaken aqvT mzera mipyrobili.

menejeri, romelic fiqrobs momavalze, is momentalurad gascems kiTxvaze pa-
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suxs Tu rogoria misi idealuri momavali, vinaidan xSirad fiqrobs masze. visac ar aqvs  
momavlze nafiqri, is pasuxs daayovnebs da Semdeg daiwyebs fiqrs. visac momavlis xedva 
aqvs, maT ician, ratom midian momavlisken da ra unda gaakeTon imisaTvis, rom miaRwion 
dasaxul miznebs. sxva tipis adamianebs Zalian bundovani warmodgena aqvT momavalze. 
warumatebel adamianebs ki xSirad uWirT momavlis xedvis Camoyalibeba.

mizans, romelsac ver xedav SeuZlebelia misi miRweva. amitom, menejerma upirvelesad 
unda gansazRvros miznebi da mis Semdeg Camoayalibos misi miRwevis saSualebebi. yovelive 
amaze fiqrisas menejeri xdeba optimistic, xdeba kreatiulic da realobasac afasebs sa-
marTlianad. am mimarTulebiT muSaobis Sedegad xelmZRvaneli grZnobs energias, enTuzi-

azms da Zalas, izrdeba misi motivaciac. 
menejerma, agreTve unda gaiTvaliswinos, mis daqvemdebarebaSi myofi personalis 

Seqebisa da SeniSvnis micemis wesebi.  man aucileblad unda Seaqos TanamSromeli sajarod, 
xolo SeniSvna ki unda misces sxvisgan SeumCnevlad. verc erTi kompania ver SesZlebs 
gaxdes warmatebuli Tu am kompaniaSi misi xelmZRvanelebi SiSiT da simkacriT marTaven 
TanamSromlebs. maT aucileblad unda SeeZloT TanamSromlebis saqmianobis Sefaseba da 
warmatebuli TanamSromlebi unda Seaqon da SeniSvnis koreqtuloba unda gamoiCinon.

warmatebul kompaniaSi TanamSromlebis marTva xdeba liderobis unar-Cvevebis 
saSualebiT, romelic, pirvel rigSi gulisxmobs karg damokidebulebas sakuTar 
TanamSromlebTan. ar SeiZleba, rom TanamSromeli ubralod gauSva samsaxuridan im 
mizezis gamo, rom is ver akeTebs saqmes. mniSvnelovania, rom sakuTar TavSi Caixedos 
menejerma da gaanalizos ramdenad daexmara mas saqmis sworad gakeTebaSi, ramdenad 
aswavla mas yvelaferi da mxolod amis Semdeg miiRos gadawyvetileba. kompania, xom 
TanamSromlebisagan Sedgeba _ Sesabamisad TiToeuli TanamSromlis motivirebuloba 
da mondomeba mniSvnelovania saerTo warmatebis saqmeSi.

TanamSromlebTan urTierTobaSi menejeri unda iyos samarTliani. sanam daelapa-

rakeba TanamSromels da miscems SeniSvnas winaswar unda gaanalizos am yvelafris 
ganxorcielebis forma, toni, adgili da dro. daayenos sakuTari Tavi TanamSromlis 
adgilas da dafiqrdes, misTvis rogori formiT iqneba es ufro metad misaRebi. zogadad, 
sakuTari Tavis sxvis adgilas warmodgena sakmaod kargi Tvisebaa da xSirad swori 
gadawyvetilebis miRebaSi exmareba menejers.

menejerma, TanamSromlisaTvis SeniSvnis micema ar unda moaxdinos  werilobiT an sxve-
bis TandaswrebiT. orive SemTxvevaSi TanamSromlisaTvis aseTi formiT miRebuli SeniS-
vna iqneba gansakuTrebiT mtkivneuli da sawyeni. sxvebis TandaswrebiT miRebuli SeniSvna 
damcirebis tolfasia, rac yovelTvis cudad moqmedebs adamianebze.

werilobiT miRebuli SeniSvnis SemTxvevaSi bunebrivad rTuli gasagebia werilis 
toni. amitom, rogorc wesi, TanamSromlis mier xdeba yvelaze cudi suraTis warmodgena 
da werilobiT miRebuli SeniSvna iwvevs gansakuTrebul demotivacias.

rodesac xelmZRvanels surs, rom Seaqos TanamSromeli am SemTxvevaSi es unda gaakeTos 
sapirispiro wesiT. sxvebis TandaswrebiT miRebuli Seqeba 2-jer ufro Rirebulia. weri-
lobiT madlobasac TanamSromeli ufro dadebiTad aRiqvams zepir SeqebasTan SedarebiT. 
aseT SemTxvevaSi izrdeba TanamSromlebis motivacia, rac saboloo jamSi zrdis kompani-
is Sedegebs.
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udaoa, rom TanamSromlebis kvalifikaciaze Zalian bevri ram aris damokidebuli. 
swored amitom mniSvnelovania menejerma SearCios iseTi TanamSromeli, romelic maqsi-
malurad daakmayofilebs  moTxovnebs da warmatebebs moutans kompanias. amdenad, sanam 
gamoacxaddeba vakansia saWiroa, rom srulyofilad Camoyalibdes: Tanamdebobis amo-
canebi, funqciebi da kandidatis pirovnuli Tvisebebi. Seiqmnas konkretuli vakansiis Se-
sabamisi idealuri TanamSromlis Tvisebebis da unarebis suraTi, xolo TanamSromlis 
SerCevisas  maqsimalurad mivuaxlovdeT Seqmnil ideals. kargi TanamSromlis moZieba me-
nejeris erT-erTi umniSvnelovanesi unaria.  TanamSromlis amocanebis Camoyalibebisas 
aucileblad unda momzaddes wesi, romlis mixedviTac moxdeba TanamSromlis Sefaseba, 
daiwereba ras elodeba misgan da angariSgebis  rogori sistema eqneba.

menejeris erT-erTi umniSvnelovanesi Tviseba aris TanamSromlebTan urTierToba, 
maTi marTva. TanamSromlebis marTvis mTavari iaraRi aris saqmeebis sworad gadanawile-

ba da delegireba.
menejeris ZiriTadi funqcia TanamSromlebTan urTierTobisas Sedgeba sami ZiriTadi 

etapisagan: 
dagegmva. swori dagegmva Sesasrulebeli saqmis naxevaria, amitom mniSvnelovania, rom 

xelmZRvanelis mier sworad moxdes saqmeebis dagegmva. menejeris CarTuloba am etapze 
aris umniSvnelovanesi. amocanebis dagegmva umjobesia, rom moxdes uSualod kompaniis 
TanamSromlebTan erTad. menejerma unda daxarjos sakmarisi raodenobis dro imisaTvis, 
rom dagegmili samuSaoebi iyos maqsimalurad zusti da kompaniebis miznebTan Sesabamiso-
baSi. menejeris mizani unda iyos gazardos TanamSromlebi imisaTvis, rom maT SemdgomSi 
TviTon SeZlon samuSaoebis dagegmva, mieces TanamSromlebs meti Tavisufleba,  rac Sed-

egad meti sargeblis momtani iqneba kompaniisaTvis. 
samuSaos Sesrulebis kontroli. amocanis Sesrulebis procesSi mniSvnelovania me-

nejeris CarTuloba, oRond es ar unda gadaiqces mkacr kontrolad. zogierTi menejeri 
dRis ganmavlobaSi xSirad ekiTxeba samuSaos Sesrulebis mdgomarebas Tavis daqvemde-
barebuls, riTac agrZnobinebs, rom maT ar endobian. es  iwvevs TanamSromlis stress da 
demotivacias, Sedegad ki ecema Sesrulebuli samuSaos xarisxi. axal TanamSromelTan 
delegirebis xarisxi unda iyos naklebi. warmatebuli menejeris mizania, rom etapobri-
vad gazardos ndoba da delegirebis xarisxi. samuSaos Sesrulebis etapze mniSvnelova-

nia, rom TanamSromelma damoukideblad imuSaos, Tumca menejerma unda dados SeTanxme-

ba masTan, rom nebismieri problemis SemTxvevaSi Caayenebs saqmis kursSi. am SemTxvevaSi 
menejeri aucileblad unda CaerTos problemis mogvarebaSi da gverdiT daudges saku-
Tar TanamSromels, imisaTvis, rom dasaxuli amocanebis Sesruleba moxdes droulad da 
xarisxianad. 

TanamSromelma unda igrZnos rom xelmZRvanelis saxiT mas mzrunveli ufrosi hyavs, 
romlis ndoba SesaZlebelia, Tumca es ar unda gadaizardos iseT mdgomareobaSi roca 
TanamSromlebi sanaxevrod gaakeTeben sakuTar saqmes imitom, rom menejeris imedi eqne-
baT. umjobesia, winaswar ganisazRvros perioduloba TanamSromlebTan Sexvedrisa da 
ganixilebodes amocanis Sesrulebis mdgomareoba. 

Sesrulebuli samuSaos Sefaseba. TanamSromlis mier Sesrulebuli samuSao unda Se-
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fasdes obieqturad, mas ar unda darCes kiTxvebi SefasebasTan dakavSirebiT. menejerma 
Tavis muSaks unda auxsnas mis mier daSvebuli Secdomebi, misces rCevebi imisaTvis, rom 
momavalSi gaizardos mis mier Sesrulebuli samuSaos xarisxi. imisaTvis rom xelmZRvane-

lis Sefaseba iyos obieqturia mniSvnelovania, rom samuSaos delegireba moxdes sworad, 
TanamSromelma winaswar unda icodes Tu ris mixedviT moxdeba misi Sefaseba, es aacilebs 
gaurkvevlobebs saqmis Sefasebas. 

amdenad, Cven SevexeT menejeris im umniSvnelovanes unar-Cvevebsa da Tvisebebs, romel-

sac sxva TvisebebTan erTad unda flobdes Tanamedrove menejeri. es Tvisebebi mas miscems 
SesaZleblobas, rom kompanias warmatebiT gauZRves, TamanSromlebTan kargi urTierTo-

bebi hqondes da maT motivaciis  amaRlebaSi daexmaros.

baRdasarova d.g.
doqtoranti, personalis marTvis regionTaSorisi 

akademiis doneckis  instituti

intensiv–turizmi, rogorc turistuli 
sawarmoebis muSakTa samotivacio potencialis

donis amaRlebis saSualeba

intensiv–turizmi SedarebiT axali movlenaa da Sesabamisad, Seuswavlelic. amaze 

miuTiTebs gamokvlevaTa simwire am sferoSi. Tumca, rogorc praqtika gviCvenebs, igi 

aris erT–erTi yvelaze efeqturi saSualeba muSakTa motivaciis gaumjobesebisa da 

zogadad, Sromis efeqtianobis amaRlebisaTvis. 

naSromis mizania intensiv–turizmis ZiriTadi mimarTulebebis daxasiaTeba, misi 

efeqtianobis dasabuTeba  da gamoyenebis SesaZleblobebis gansazRvra turizmis sf-

eroSi dasaqmebuli personalis SromiTi motivaciis gasaumjobeseblad.   

naSromis sruli versia ixileT Jurnalis rusulenovan nawilSi. 


