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dali silagaZe
biznesis marTvis doqtori, 

ak. wereTlis saxelmwifo    universitetis asoc. profesori

kooperativebi agrobiznesSi

sabazro ekonomikaze qveynis gadasvlam Seaferxa soflad axali tipis sa-

soflo-sameurneo sawarmoebis, m.S. fermeruli meurneobebis formireba da fun-

qcionireba, adgilobrivi resursuli (sawarmoo) potencialis udanakargo da 

efeqturi gamoyeneba, gaZnelda maTTvis swori sawarmoo mimarTulebis micema, 

rac uzrunvelyofda mdgrad ganviTarebas.

amJamad, saqarTvelos winaSe bevri mwvave, aqtualuri da strategiul-prior-

itetuli problema dgas, romelTa gadawyvetam dadebiTi gavlena unda moaxdi-

nos warmoebis ekonomikur zrdaze.

aucilebelia Zlieri ekonomikuri baza sasoflo-sameurneo sawarmoTa orga-

nizaciul-samarTlebrivi formebis Semdgomi srulyofisaTvis. unda momzaddes 

mecnierul-ekonomikuri safuZvlebi sasoflo-sameurneo koopera tivebis, integ-

rirebuli da mini integrirebuli sawarmoebis dafuZnebisa da maTi maStabebis 

TandaTanobiT gafarToebis TvalsazrisiT, sasursaTo bazris swori formire-

bisa da ganviTarebisaTvis.

amrigad, Cven miznad davisaxeT sasoflo-sameurneo sawarmoTa organizaciul-

samarTlebrivi formebidan kooperativebis Seswavla. aqve unda aRvniSnoT, rom 

kooperativi sxva organizaciul-samarTlebrivi formebidan gansxvavdeba erTi 

mniSvnelovani TvisebiT. kooperativi yovelTvis warmoadgens pirebis gaer-

Tianebas da ara kapitalis gaerTianebas, romlis mizania ara mogebis miReba, 

aramed kooperativis wevrebis materialuri da sxva moTxovnilebis dakmay-

ofileba. aqedan warmoiqmneba misi funqcionirebis ori ZiriTadi principi: interesTa 

prioriteti da mmarTveloba demokratiis principiT.

soflis meurneobis seqtorSi arCeven ori saxis kooperativs: sasoflo-sameurneo 

sawarmoo da sasoflo-sameurneo samomxmareblo kooperativebs. pirveli miekuTvneba 

komerciul organizacias, meore _ arakomerciul organizacias.

sawarmoo kooperativebi soflis meurneobaSi warmoadgenen warmoebis iseT orga-

nizaciul-samarTlebriv formas, romlebic Seqmnilia miwis koleqtiuri an koleqti-

ur-wilobrivi sakuTrebis safuZvelze.

sawarmoo kooperativebi saerTod da kerZod, soflis meurneobaSi erT-erTi yvelaze 

gavrcelebuli da xangrZlivi istoriis organizaciuli formaa, dawyebuli miwis er-

Tad dammuSavebeli amxanagobebiT, damTavrebuli koleqtiuri meurneobebiT (kolmeur-

neobebiT).

2010 wlis mdgomareobiT, saqarTvelos soflis meurneobaSi funqcionirebda 97  ko-

operativi.

sasoflo-sameurneo sawarmoo kooperativebis, rogorc warmoebis organizaciul-sa-
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marTlebrivi formis ganviTarebis SesaZleblobebis da perspeqtivebis naTel magali-

Tad gamodgeba israelis soflis meurneoba, romelic msoflioSi erT-erTi maRalinten-

siuri dargia (Cvengan gansxvavebiT israels ar aqvs xelsayreli niadagur-klimaturi 

pirobebi). igi efuZneba soflis meurneobis gaZRolis kooperativebisa da e.w. komune-

bis (kibucebi) organizaciul formebs. sasoflo-sameurneo sawarmoo kooperativebis 

wevri SeiZleba iyos miwisa da qonebis yvela mflobeli, romelic Tavisi wilobrivi 

Senatanebis nebayoflobiTi gaerTianebiT gamoTqvams survils koleqtiuri warmoebis 

ganviTarebis Sesaxeb. es wili Seadgens kooperativSi Tavdapirvel sapaio Senatans. 

Semdgom etapze kooperativis wevrTa saerTo krebis gadawyvetilebiT, Semosavlebis 

kvalobaze, Tavdapirveli sapaio Senatanebi TandaTanobiT izrdeba. gamomdinare aqedan, 

sawarmoo kooperativebis qoneba Sedgeba: pirveli _ sawyisi sapaio Senatanebisagan da 

meore _ Semosavlebidan, gadaricxvebidan Seqmnili mzardi kapitaliT da ganuyofeli 

fondiT.

ganuyofeli fondi, anu sawesdebo kapitali warmoadgens kooperativis wevrebis 

erTobliv, saerTo sakuTrebas da naturiT ganawilebas ar eqvemdebareba. Tu koopera-

tivis wevri Tavisi surviliT gadis kooperatividan, mas SeiZleba mieces wili naturiT 

an fuladi kompensaciis saxiT. kooperativis Camoyalibeba, wesdebis da misi saqmiano-

bis maregulirebeli normatiuli aqtebis Seqmna, sameurneo aqtebis Seqmna, sameurneo 

saqmianobis warmarTva, misi registracia, urTierToba biujetTan gadasaxadebis mixed-

viT, registracia da sxva urTierToba xorcieldeba qveyanaSi moqmedi sakanonmdeblo 

aqtebis safuZvelze (amJamad mimdinareobs wesdebaSi cvlilebebis Setana).

sasoflo-sameurneo sawarmoo kooperativebis Camoyalibeba xdeba damfuZnebelTa 

krebis mier, romelic amtkicebs wesdebas, irCevs xelmZRvanel organoebs, amtkicebs 

Senatanebisa da sapaio kapitalis formirebis wess. mas gaaCnia iuridiuli piris sta-

tusi da yvela is atributi (Rerbiani beWedi, Rerbiani Stampi da sxva), rac aucile-

belia kerZo samarTlis iuridiuli piris uflebiT Seqmnili sawarmos normaluri 

funqcionirebisaTvis samarTlebriv WrilSi.

Cveni kvlevis mizans Seadgenda ramdenad mogebiani iqneba kooperativebis Seqmna 

agrarul seqtorSi, ra problemebi aqvT arsebul kooperativebs da rogor SeiZleba 

maTi gadaWra. amdenad, SevexeT imereTSi, kerZod, wyaltuboSi, sof. maRlakSi arsebul 

kooperativs `dovlaTi~.

imereTis sasoflo-sameurneo warmoebis stabiluri ganviTarebis umniSvnelovanes 

pirobas warmoadgens gadamuSavebeli mrewvelobis reabilitacia, romelic adgilo-

brivi warmoebis nedleuliT maRali xarisxis, msoflio standartebiT dafasoebul-

gaformebul produqcias gamouSvebs. dargis sawarmoebis privatizaciam gamoiwvia Zir-

iTadi saqmianobis profilis Secvla, an funqcionirebis Sewyveta. ukeTes SemTxvevaSi 

msxvil sawarmoTa adgilze mcire moculobis firmebi Camoyalibda da aman Seqmna 

Cveni sasursaTo bazris importuli produqtebiT gajerebis pirobebi.

amdenad, dRes ara marto aRniSnul reabilitaciazea Zalisxmeva saWiro, aramed ax-

lis aSeneba-amoqmedebaze, romlebic aRWurvilni iqnebian progresuli teqnologiebiT, 

SeZleben soflis meurneobidan miwodebuli nedleulis racionalurad gamoyenebas, 

produqciis asortimentis daxvewas da gaformebas bazris moTxovnebis Sesabamisad.
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rac Seexeba maRlakSi arsebul kooperativ `dovlaTs~, igi gaixsna ekonomikuri 

ganviTarebis proeqtis CarCoebSi. proeqts axorcielebs arakomerciuli organizacia 

PIN-i (People in Need _ `adamiani gaWirvebaSi~), CexeTis sagareo saqmeTa saministros fi-

nansuri mxardaWeriT. kooperativs yavs Tavmjdomare da TanaTavmjdomare. dafuZnda 

2010 wels, sul eqvsi damfuZnebelia. registrirebulia cameti mepaie, aTi gancxadebaa 

Semosuli, romlebic jer reestrSi araa daregistrirebuli. aqvT ZiriTadi Senoba 

150 m2, romelic PIN-is daxmarebiT da sakuTari saxsrebiT aaSenes (maTi dafinanseba 

60%, xolo damfuZneblebis 40%, misces 53000 lari da 20000 daamates). Senoba aages 

sasoflo-sameurneo miwaze (1000 m2), romelic arasasoflo-sameurneo daniSnulebaSi 

gadaiyvanes. ixdian miwis gadasaxads. SenobaSi 60 m2-ze aris 2 samacivre oTaxi (30-30 m2), 

2 kamera macivari yinulis Sesanaxad,  aqvT avtomanqana rafi, aseve dizel-generatori.

kooperaciuli meurneoba ar aris orientirebuli mogebaze, axdens mepaieebisa da 

sxva mosaxleobisagan mwvanilis miRebas (oxraxuSi, cereco, mwvane xaxvi), SefuTvas, 

Senaxvasa da realizacias. realizacia xorcieldeba ZiriTadad adgilobriv dis-

tributorebze da Tbilisis bazarze ndobiT aRWurvili piris mier (erT-erTi dam-

fuZnebeli).

glexisaTvis (fermerisaTvis) mosaxerxebelia, radgan kooperativi Rebulobs nebi-

smieri raodenobis nedleuls (50 kg., 100 kg. da a.S.). ra fasSic iyideba bazarze _ mas 

akldeba eleqtroenergiis da samuSao Zalis xarji da danarCeni glexs rCeba (sxvebi 

maT Txoven mTlianad cerecos aRebas mcire droSi da amitom glexi (fermeri) qirao-

bs 10-15 muSas, radgan ojaxi ver aswrebs aRebas, es ki didi xarjia misTvis).

kooperativi muSaobs dekembris, ianvris, Tebervlis, martis, aprilis TveebSi.

kooperativSi scades karaliokis da vaSlis Senaxva, magram didi xarjebi moiTxova 

(oqtombridan irTveboda macivrebi) da ararentabeluri gamodga.

rom ar gacdes danarCeni 7  Tve, perspeqtivaSi aqvT daCirva (pomidori, nesvi, sazamTro 

da mwvanili) infrawiTeli sxivebiT, magram amisaTvis maT sWirdebaT saxelmwifodan 

iafi kreditis aReba.

damfuZneblebi ZiriTadad glexebTan muSaoben da kargad ician maTi problemebi. 

daumuSavebeli miwebi, undobloba, kreditis xelmiuwvdomloba, teqnikisa da sasuqebis 

siZvire. jer-jerobiT kooperativsac eWvis TvaliT uyureben, miuxedavad imisa, rom 50 

lari SeaqvT da 80-s iReben. yvelaze mTavari maT ar aqvT sakuTari mwvanilis real-

izaciis problema.

ratomaa daumuSavebeli farTobebi? 1 ha-ze simindis moyvana 1000 lari ujdebaT,  

Tu kooperativi miiRebs grZelvadian kredits, iyidian traqtors da glexebis miwas 

daamuSaveben. maT iTxoves saministroSi daxmareba, lizingiT gamoyvana, magram ver mi-

aRwies. 

soflis meurneobis ganviTarebis fondis meSveobiT fermerebi `SeRavaTiani 

agrokreditis proeqtis~ farglebSi martidan miiReben SeRavaTian kreditebs.

1. uprocento sasaqonlo krediti mcire fermerebisaTvis; 2. saSualo da didi 

fermerebis SeRavaTiani kreditiT uzrunvelyofa; 3. sasoflo-sameurneo sawarmoebis 

dafinanseba.

mcire fermerebi miiReben uprocento sasaqonlo kredits (ganvadebas) sawarmoo 



dekemberi

ekonomikuri profili6

sezonis dasawyisSi, sezonis dasrulebis Semdeg gadaixdian da kreditis gacemis mo-

mentisaTvis dafiqsirebul sacalo fass damatebiTi procentis daricxvis gareSe. am 

kategoriisTvis sesxis odenoba 5000 laramdea gaTvaliswinebuli.

programis farglebSi msxvili da saSualo fermerebis xelSewyoba ganxorcield-

eba 7-8%-iani kreditebiT maTi uzrunvelyofis gziT. visac 1 welze naklebi vadiT es-

aWiroebaT 5000 laridan 100.000 laramde Tanxa sabrunavi kapitalis dasafinanseblad, 

am tipis sesxebs miiReben saSualo da msxvili fermerebi, romlebic ar arian mcire 

fermerTa xelSewyobis programis beneficiarebi.

dafinansdeba sasoflo-sameurneo sawarmoebi, rac gulisxmobs mosavlis aRebas Sem-

dgomi, nebismieri saxis produqciaze damatebiTi Rirebulebis Semqmneli infrastruq-

turis (sasawyobe, damfasoebeli, samacivre meurneobebi da gadamamuSavebeli sawarmoe-

bi), aseve sxva tipis infrastruqturuli proeqtebis (Tanamedrove fermebi, sasaTbure 

meurneobebi da sxva), ganviTarebis iniciativebis iafi da grZelvadiani fuladi resur-

siT mxardaWeras. mimdinare wels dafinansdeba 60 sawarmo. mewarmeTaTvis saprocento 

ganakveTi am tipis sesxebze iqneba daaxloebiT 3%,-ia, sesxis zeda zRvari ki milioni 

lari iqneba.

am etapze soflis meurneobis sferoSi gansazRvrulia 700 milionamde laris dax-

arjva.

soflis meurneobis saministros sagazafxulo programa ukve daiwyo. gaicema kom-

binirebuli sasoflo-sameurneo baraTebi. aRniSnuli vauCeri 1 ha-ze 510 laris ode-

nobis Tanxas iTvaliswinebs. miwaTmesakuTreebs niadagis xvna, xnulis dadiskva/gafx-

viereba da amavdroulad 300 laris farglebSi sasoflo-sameurneo daniSnulebis 

saqonlis da inventaris SeZena SeeZlebaT.

aseve darigdeba meore tipis 100 laris Rirebulebis nominaluri sasoflo-sameur-

neo baraTebi, romelic 0,25 heqtarze mcire zomis mesakuTreebisTvis aris gaTval-

iswinebuli. aseve, 1 ha-ze 510 laris Rirebulebis baraTs miiReben is fermerebi, rom-

lebic SesaZloa ar floben saxnav miwas, Tumca 0,25 ha-dan 1,25 ha-mde farTobze aqvT 

mravalwliani nargaoba, magaliTad, rogoricaa vazi. 1,25-dan 5 ha-mde saxnavi farTobis, 

an mxolod mravalwlian nargaobas fermerebi miiReben 640 laris Rirebulebis nomi-

naluri sasoflo-sameurneo baraTs, romliTac SeeZlebaT mxolod Sesabamisi Rireb-

ulebis saqonlis da inventaris SeZena momwodeblisagan.

sofelSi am programasac jer-jerobiT undoblad ekidebian. xSirad maT araswori 

informacia aqvT, an kargad ver erkvevian, Tumca xSir SemTxvevaSi maT Sesabamisi 

treningebic utardebaT. ician, rom Seiqmneba agroservisebi. fiqroben, rom umjobe-

sia kooperativs Caabaro da isini moemsaxuron ara marto mepaieebs, aramed mTel 

sofels.

xazgasmiT avRniSnavT,  rom kooperativis SemTxvevaSi srulyofili xdeba produqci-

is realizacia, rac glexs dRemde uWirda warmoebasTan erTad. kooperativis SemTx-

vevaSi distributoric dainteresebulia da glexic. mas adgilze miakiTxavs trans-

porti da waiRebs produqcias.

Tuki amuSavdeba gadammuSavebeli warmoeba imereTSi, rogorc ganviTarebis geg-

maSia (sakonservo qarxnebi, sasaTbure meurneobebi, rZis gadamamuSavebeli kombinatebi, 
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Cais fabrikebi), maSin kooperativebic unda Seiqmnas. glexi, romelic soflidan modis 

qalaqSi 5-7  kg. yvelis gasayidad, kooperativis SemTxvevaSi adgilze Caabarebs da ko-

operativi 250-300 kg-is moagrovebs da TviTon gaukeTebs realizacias, aseve rZes, xils 

da sxvas da Caabarebs gadamamuSavebel sawarmoebs.

roca glexs kooperativSi, fuli daericxeba, dainteresdeba, motivacia gauCndeba, 

rom meti produqcia awarmoos, Tu 30 lars waiRebs 50 larze saSemosavlo unda dau-

ricxo, es aris problema da es unda moixsnas. 

Cveni kvlevidan aseve dadginda, rom ganusazRvrelia sabanko-safinanso sistemis 

mniSvneloba soflis meurneobisa da kvebis mrewvelobis yovelmxrivi ganviTarebisaT-

vis. am mimarTulebiT dRes, rogorc arasdros, aucilebelia soflisaTvis mxardaW-

era. glexuri (fermeruli) meurneobebisa da sxva formebis saqmianoba mniSvnelovan-

wilad damokidebulia imaze, Tu rogori mxardaWera eqneba maT saxelmwifosgan _ 

gansakuTrebiT samarTliani, SeRavaTiani, drouli sakredito uzrunvelyofis Tval-

sazrisiT.

seriozul yuradRebas moiTxovs warmoebuli produqciis Sesyidva da realizacia, 

risi garantic soflad kooperativebi unda gaxdes, rogorc moqnili sicocxlisunari-

ani sistema.

problemebi, romlebic gaaCniaT funqcionirebad kooperativebs (ar aqvT sakmarisi 

sasoflo-sameurneo teqnika, fasebis zrda, glexebis undobloba, dabalprocentiani 

kreditis ar arseboba, produqciis arakonkurentunarianoba, maRali danaxarjebi, bune-

brivi riskis saSiSroeba, serTifikatis aRebis problema) unda Semcirdes da soflad 

aucileblad unda ganviTardes kooperativebi, radganac maT SeuZliaT mniSvnelovani 

roli Seasrulon glexkacis fexze wamodgomaSi.

gamoyenebuli literatura da wyaroebi:

1. saqarTvelos soflis meurneobis ganviTarebis gegma. 

2. soflis meurneobis ministris d. kirvaliZis gamosvla konferenciaze 6.02.13 w.

3. pin-is _ PEOPLE IN NEED _ sasoflo-sameurneo kooperativis gaxsnis oficialuri 

ceremonia.

3. kooperativ `dovlaTi~-s monacemebi.

4. internet-masalebi _ Zieba `sasoflo-sameurneo kooperativebi~.


